The 14 WIOA Responsibilities

1 Writing and Approving the Local Plan &
Regional Plan

The 8 WDB Priorities

2 Workforce Research and Regional Labor
Market Analysis

1 Private sector business focus

WDB Operating Principles / Desired
States

3 Convening, Brokering and Leveraging —
Workforce System Partners & Business
Organizations

2 Adhere to 14 WIOA Board oversite
responsibilities

1 Outcome & System Focus

2 Measurement & Data

4 Employer Engagement in Local System &
Develop Sector Strategies

3 Guided by reset work plan & local
plan submitted to State

3 Unified — Good of Whole

4 Continuous Improvement

5 Career Pathways Development

6 Promoting Proven and Promising Practices

4 Establish a clear direction and
requisite priorities

5 Direction Setting — Priorities

6 Comprehensive Services (BS & JS)

7 Technology Improvements for Local
System Operations

5 Make sure we are known

7 Bound by Mission “Intent of WIOA”

8 Program Oversight & Continuous
Improvement

9 Appropriate Use / Management of Program
Funds

6 “Unified” approach for work
performed by our Centers

& Push Resources toward Priorities

9 Actions

10 Performance Negotiations

11 Selection of Center Operators and Service
Providers

12 Coordination with Education Providers

7 Form partnerships with entities
initiating work consistent with our
mission

10 Accomplishments

11 Build Revenues

12 Planning for Action

13 Budget and Administration

14 Accessibility for Individuals with
Disabilities

8 Establish system and program
outcomes for accountability

13 Details

14 Leadership
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